
Putting the Pieces Together: 
Building a Social Care Network to 

Address Health Equity

Joy Doll, OTD, OTR/L, FNAP – CyncHealth

Halima Montecalvo, PhD, MPH– Unite Us

Pamela Schwalb, PhD – United Way of the Midlands 



Welcome and Introductions 



Session Objectives 

By the end of this session, participants will be able to: 

• Discuss firsthand how building a social care network can and has 

helped to address health disparities.



Session Overview 

• Overview of network

• Impact of SDOH ecosystem

• Equity stories 

• Panel discussion 
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Building a social determinants of health 
ecosystem: A journey into the unknown 
• Health care is occurring outside the walls of HCOs

• Data can drive decision making and identify clear community needs 

• Community voice and policy need to interdigitate 

• The current infrastructure does not clearly identify needs and match 
people with resources efficiently 



Our Story

• In 9/2020, we kicked off a journey to build a social determinants of 
health ecosystem focused on:

• Meeting more needs 

• Connecting health and social care

• Building equitable strategies  

• Interoperability

• Preventing siloed data

• Longitudinal health record  

• A healthier community



Our Equity Lens 

• Leverage cross-sector partnerships & assets  

211

TechnologyHIE

Navigation
Community resources
Statewide  

Closed loop referral system
Potential for EHR integration
Connect health care and social care 
through technology

Data aggregation 
Data sharing 
Data governance



The Reality in Our Community

• In Omaha, people of color experience poverty at nearly twice the 
rate of the community overall. 

• Historical “red-lining” has resulted in what amounts to a health 
desert in areas where primarily Black and Hispanic/Latino 
individuals reside. 

• 211 partners with Unite Nebraska and Help Me Grow Nebraska in 
an effort to weave together thousands of providers in a 
coordinated care network for vulnerable populations of children 
and families to address disparities, for improved health access, 
improved health conditions, and promotion of equity initiatives 
and solutions around the state. 



Current Status: Our Growing Ecosystem

Nebraska: 

418 organizations

Iowa:

358 organizations



Lessons Learned 

• Building a SDOH ecosystem 

• There is no wrong door to social care 

• Cross-sector partnerships are critical 

• Trust building is a priority 

• Stratification around community needs

• Longitudinal health record – EMPI, USCDI 

• Workforce development 



Trust Building Framework  



Lessons Learned 

• Identify champions within organizations 

• Ongoing support is necessary

• Talk to others 
• SDOH User Group 

• Be solution-oriented 
• Monitoring progress and adapting 
• Work towards unique clinical workflows 
• Customize training 
• Community convening 
• Listen and empathize
• BE in community 



Promoting Equity 

Data 
democratization

Data 
governance 

Equity by 
design 

Community 
voice 



Equity in Action: Language Access 

• Health care organizations have language access

• CBOs typically do not

• 2-1-1 has a language line

• CyncHealth team monitors referrals in Unite Us platform

• If referrals are rejected, CyncHealth reaches out to educate the CBO

• Expands access and service delivery!



Better Together: Building a System for Equity  

• Cross-sector partnerships leverage assets for each organization 
• Follow-up protocols to track and support individuals when they 

obtain services from any organization or health care provider within 
the network

• Honor feedback from community partners
• Identify gaps in our list of partners/HCOs/CBOs, based on 

conversations
• Regular convening

• Celebrate wins
• Partner development
• Tell the story 



In the Community 



Better Together: Building a System for Equity 

• Expanded screening and referrals
• PRAPARE

• Self-referral mechanisms 

• Growing a SDOH ecosystem that includes:
• State-of-the-art closed-loop referral network to measure impact

• Understand if needs were met

• Set up for longitudinal studies that marry health and social records



Once you have the data….

…what do you do with it?

Identify community 
needs

Address service gaps
Amplify the 

community voice

Support policy 
initiatives

Grant support



• Health and Dwelling: A Medical Respite for the Homeless 
Program

• Health and Housing Coalition
• Funded by CHI Mission & Ministry Grant 
• Partners: CHI Health, Wellbeing Partners, MAACH
• Focus on health status of homeless to establish need for medical 

respite in greater Omaha 
• Data on homelessness supported funding for Siena Francis House 

and Charles Drew to implement a medical respite for the homeless 
program in North Omaha 

• Referral for program through Unite Nebraska

Community Impact Story



The community spoke, we 

listened…we wrote a grant to 

mobilize our community around 

housing. 

Awarded grant entitled Developing 

a Roadmap for Democratizing Data 

for Housing and Homelessness 

Leveraging COVID-19 Funding 

funded by Data Across Sectors of 

Health through Learning and Action 

in Policy and Partnerships (LAPP) 

(January-August 2022)



Better Together: What’s Next? 

• Identify gaps in care and work towards resolution
• Example: Health and Dwelling Program

• Drive interoperability
• Plans to engage individuals who were part of system – what 

was their experience?
• Plans to keep aligned with what is happening in the 

community
• Ultimately, how will data be used to improve lives? Who will 

data be shared with?
• How do we hold ourselves accountable to equity? 



Question and Answer Session 

•


